Lonton

Hub City of Western Oklahoma

Agenda Commentary

Item Title/ Subject: Golf Course Membership Rates
Staff Source: City Manager, Steve Hewitt

Date: February 18, 2014

Background/Subject Information:

Rates haven’t been adjusted since the 2010 season (after the new front 9 greens project was completed). Rates were
reviewed and compared with the courses in our area (see attached info). Golf course is subsidized an average of $140,000
per year from General Fund, and average of $45,000 in Capital annually. Golf Board met and discussed and felt the
minimal increase was appropriate. Rates are current and recommended:

Regular Memberships Current Rate Proposed Rates
Annual Individual $700.00 $750.00
Annual Family $850.00 $900.00
Annual Junior $125.00 $125.00
College Student $300.00 $325.00
Unlimited Cart $650.00 $700.00
Unlimited Range $175.00 $200.00
Single Package $1372.50 $1475.00
Family Package $1507.50 $1650.00
Locker $23.97 $25.00
Limited Play $375.00 $425.00
Corporate Business Memberships

(3-8 employees) $630.00 $650.00

(8-11 employees) $595.00 $625.00

(12+ employees) $560.00 $590.00

Recommendation:

Golf Board voted unanimously to approve new rate structure. (note: Junior member remains unchanged to encourage
younger golfers to participate in the game of golf). Staff supports the Golf Boards approval.

Price/Cost: Estimated increase $10,000 per year (based on current average membership)




Clinton Recreation Authority - Golf Course Revenues vs. Expenditures

Revenues FY 12-13 FY 1112 FY10-11
Golf Course Operation
Annual Dues 101,067 111,439 106,943
Green Fees 81,067 89,455 82,496
Cart Rentals 58,346 48,755 37,101
Locker Fees 240 288 192
Trail Fees 976 1,726 1,880
Range Fees 10,470 10,494 10,288
Misc. Rev 410 515 7
Donations 0 0 650
Sponsorships 0 0 0
Reimbursements 0 2,319 0
Total Golf Course Qper Revenues 252,576 262,991 239,557
Expenditures
Administration
Personal Services 71,178 70,721 0
Contractual Services 41,671 46,175 98,034
Commodities 10,033 8,668 6,720
Other Charges 100 216 196
Total Administration Exp. 122,982 125,780 104,950
GC Maintenance
Personal Services 185,257 199,477 206,267
Contractual Services 8,721 6,724 3,448
Commodities 71,046 76,626 72,158
Other Charges 752 768 722
Total GC Maintenance Exp. 265,776 283,595 282,593
{Total Operating Exp. | 388,758 | 409,375 | 387,543 |
Oper. Rev. Over (Under) Expenditures {136,182) (146,384) (147,986)
Transfers In

[Transfer In/Oper Subsidy/GF | 130,000 | 150,967 | 158,000 |
[Total Net Change [ (6,182)| 4,583 | 10,014 |
Beginning Cash 46,203 41,620 31,606
Ending Cash 40,021 46,203 41,620
Golf Course Activity
Rounds Played - Daily Green Fees 4916 5108 5243
Rounds Played - Annual Passes 6659 7766 7416
Total Rounds Played 11575 12874 12659
Memberships

[# of Annual Passes (family & singles) | 208} 214} 207]
Capital Outlay Purchases made from Capital Improvement Fund

[Capital Outlay - Golf Course | 48,347 | 57,332 | 62,801 |

|Total Capital Outlays | 48,347 | 57,332 62,801 |




RIVERSIDE GOLF COURSE
REVENUE COMPARISON

2000 2001 2002 2003
Membership Fees Paid $90,928.19 $92,916.92  $100,655.79 $96.,440.49
Daily Green Fees $106,42065  $102,746.77  $100,369.75 $94,129.32
Cart Rental Fees $52,828.68 $46,247.74 $53,004.33 $62,971.77
Trail Fees $19,588.09 $19,800.73 $19,472.17 $17,151.54 @
Driving Range Fees $12,569.58 $10,185.61 $7,813.27 $7,979.69 3
GOLF COURSE INCOME $282,335.19  $271,897.77  $281,315.31  $278,672.81 a
Rounds Played by Members 14846 13,698 14,708 13,461 o
Rounds Played Non Members 9480 6,757 7,290 7,507 e
TOTAL ROUNDS PLAYED 24326 20,455 21,998 20,968 2
o
# of Golf Members/Single 131 180 221 247 e
Family 110 150 162 165 ¢
2004 2005 2006 2007 2008 2009 2010
Membership Fees Paid $97,490.24 $96.714.80 $90,534.08  $101,010.05 $92,836.86 $75,658.25  $106,077.10
Daily Green Fees $94,395.52 $84,596.03 $97,016.78 $88,083.72 $72,792.46 $42,329.14 $87,297.58
Cart Rental Fees $47,903.47 $39,736.74 $55,030.40 $52,933.77 $49,084.69 $20,749.83 $37,138.51
Trail Fees $16,746.49 $15,602.17 $15,439.03 $12,380.30 $13,300.02 $2,025.54 $2,046.98
Driving Range Fees $7,993.42 $7,560.07 $9,039.29 $10,258.86 $9,907.10 $10,244.72 $7,815.46
GOLF COURSE INCOME $264,529.14  $244,209.81  $267,059.58  $264,666.70  $237,921.13  $151,007.48  $240,375.63
Rounds Played by Members 9749 8,058 7,859 5130 2,968 826 6,735
Rounds Played Non Members 7115 5,656 5,894 5786 4,704 2,543 5,021
TOTAL ROUNDS PLAYED 16864 13,714 13,853 10916 7,672 3,369 11,756
# of Golf Members/Single 134 135 124 132 169 153 159
Family 73 68 61 60 67 66 45

Golf Course Construction August 2009 - September 2010

2000-2003 City Management with Manager/Employee
2004-Current Pro-Shop Management Agreement effective 4/1/04



Clinton Weatherford Boiling Elk Golf &
Riverside G.C Prairie West Springs Country Club
T cheind et Torioedet
Farnily Annual $1,164.00 $2,116.50 $100.00/Mo.
Membership $850,00 $97.00/Mo. W/Cart M-TH $500.00 Buy-In
Cart/Disc. Rate on F-Sun $15.00/Ma. Food
Single Annual $936.00 $1,567.38
Membership $700.00 $78.00/Mo. W/Cart M-TH N/A
Cart{ Disc. Rate on F-Sun
Weekday ! $31.75
Green Fee $19.25 ‘* 522.00 $47.62 W/Cart 520.00
Weekend . $33.36
|Green Fee $26.50 * $26.00 $49.73 W/Cant 525,00 '
Y Hole Cart s12.78 $12.00 N/A $11.00
S
18 Hole Cart. §22.83 $24.00 $15.00 $20,00
9 Hole $13.24/WD 315.00/WD $21.16 $12.00/WD
Twilight $17.58/WE $17.00/WE $31.74/W Cant $15.00/WE
Ir. Green Fee $13.24/WD $16.50/WD only N/A $10.00
S17.58/WE 12 & Under
Sr. Green Fee $13.24/ WD $16.50/WD only $1,587.38 $15.00
$17.58/WE 60 & Oider W/Cart M-TH
H/S College $300.00/Vr, $16.50/Day N/A 1/2 Family Membership
Green Fee ) $200.00/Semester ] Until 28 ¥rs. Oid
3 | $26.46
Off Season $28.00/W Cart _ $46,33 W/Cart N/A
Weekday Offered Yr. Round N/A M-TH
M-F .
Off Season 529,10
Weekend $35.00/W Cart NIA $44.98 W/Cart N/A
M-TH
Sm. $3.00 Sm. $2.00/25 balls Sm. §3.00
Driving Range g $5.75 Med. $3.00/45 balls No Range Med. $6.00
Lg. §5.00/ 75 balls g 5800
6-Pack $8.73 $8.75 512.00 $1L7S
tattades 15% Gratony
Cart Shed Rental N/A $75,00/Ma. N/A $20.00/Mo.

¥

*

Special.... Past year ( to generate green fees, still implemented)

Weekend $35 w/Cart

Weekday $28 w/Cart




